Club Health Assessment for District 354 H through June 2015

Status Membership Reports LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
124558 Guri Harmony 04/13/2015 Newly 25 25 0 25 100.00% 0 2 P,S,T N/R $1000.00
Chartered
123828 Namyangju Leaders 12/18/2014 Active 20 30 10 20 100.00% 0 0 0 PS,T N/R
123678 Paju Gaon 11/25/2014 Active 22 27 5 22 100.00% 0 0 0 P,S,T 0
121672 Paju Miso 03/27/2014 Active 23 5 4 1 4.55% 22 1 0 2 ST 0 $742.00
124475 Paju Simhak 03/30/2015 Active 23 23 0 23 100.00% 0 3 P.ST N/R $103.00
Clubs more than two years old
54165 BAEKILHONG 03/01/1993 Active 58 8 4 4 7.41% 54 2 0 N ST 0 $5450.00
55833 BAIK SONG 06/15/1994 Active 24 2 4 2 -7.69% 26 5 0 None N ST 5 $1300.00
25729 DONGDUCHEON 05/22/1965 Active 52 3 10 -7 -11.86% 59 4 0 N S, T 0 $2000.00
77751 DONGDUCHEON 10/30/2003 Active 37 6 6 0 0.00% 37 6 0 N ST 1 $895.00
MOKRYEON
67063 DONGDUCHEON YIDAM 01/03/2003 Active(2) 30 6 16 -10 -25.00% 40 0 N ST 2 $5303.00
57445 GAENARI 10/26/1995 Active 20 3 3 0 0.00% 20 0 2 ST 0
32564 GAPYEONG 06/23/1976 Active 42 2 0 2 5.00% 40 0 N ST 0
115401 GOYANG GANGBYUN 10/28/2011 Active 21 4 5 -1 -4.55% 22 3 0 N S,T 0
105110 GOYANG HAENG SHIN 04/07/2009 Active 25 12 12 0 0.00% 25 4 0 N ST 5 $2000.00
119657 Goyang Haksa 06/14/2013 Active 56 24 0 24 75.00% 32 0 3 ST 0
101234 GOYANG JEIL 02/14/2008 Active(1) 18 0 0 0 0.00% 18 0 2 ST 24+
102606 GOYANG JOONGANG 06/23/2008 Active 31 1 8 3 10.71% 28 3 0 2 N S, T.M 1 $300.00
104631 GOYANG ROSE 02/04/2009 Active 15 2 2 0 0.00% 15 4 0 N ST 0
60414 HWAJUNG 02/20/1998 Cancelled(8*) 0 10 10 0 0.00% 0 0 0 None 24+
58823 KOBONG 11/11/1996 Active 30 3 10 -7 -18.92% 37 7 0 N ST 0 $1000.00
33189 KOYANG 12/31/1976 Active 37 10 7 3 8.82% 34 10 0 N ST 0 $12500.00
64831 KOYANG BYUKJE 12/07/2001 Active 31 0 10 -10 -24.39% 41 9 0 N ST 1 $502.00
65301 KOYANG DUKYANG 05/02/2002 Active(1) 20 3 6 3 -13.04% 23 6 0 N PS,T 5
78612 KOYANG HOSOO 03/29/2004 Active 25 9 4 5 25.00% 20 5 0 N ST 6 $5220.00
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98669 KOYANG SINDO 02/28/2007 Active(1) 21 8 5 3 16.67% 18 2 0 N ST 1
64837 KOYANG SONGJOOK 12/07/2001 Active 20 3 3 0 0.00% 20 8 0 N S,T 0
89535 KOYANG SONGPO 10/31/2005 Active(2) 32 7 4 3 10.34% 29 7 0 N S,T 24+
53194 KOYANG SONGRAN 05/26/1992 Active 24 3 3 0 0.00% 24 12 0 N ST 0 $4400.00
36938 KURI 04/16/1979 Active 53 12 9 3 6.00% 50 3 0 N ST 2 $4619.00
50552 KURI JEIL 05/14/1990 Active 49 8 9 1 -2.00% 50 4 0 N ST 0 $1000.00
46095 KURI JUNGANG 04/01/1986 Active 42 6 [e] 3 -6.67% 45 7 0 N ST 0 $2000.00
99333 KURI MAEHWA 05/07/2007 Active 21 1 4 -3 -12.50% 24 3 0 2 N ST 0
56953 MUGUNGWHA 05/23/1995 Active(1) 49 24 8 16 48.48% 33 6 0 N P,S,T 1 $1816.00
64258 NAMYANGJU 05/08/2001 Active 31 8 0 8 34.78% 23 0 3 N ST 0 $1108.00
25688 PAJU 04/11/1969 Active 28 10 11 -1 -3.45% 29 8 0 N ST 0 $2000.00
63545 PAJU COSMOS 09/01/2000 Active(2) 19 26 7 19 100.00% 0 0 0 2 N s 0 $1000.00
63544 PAJU IMJINKANG 09/01/2000 Active(2) 10 18 8 10 100.00% 0 0 0 2 N P,S, T 24+
67526 PAJU SULIHOL 03/31/2003 Active(2) 31 40 9 31 100.00% 0 0 0 N ST 2
66896 PAJU YEULGOK 11/27/2002 Active 34 9 2 7 25.93% 27 3 0 N ST 2 $1000.00
61678 POCHUN 03/22/1999 Active 31 3 2 1 3.33% 30 4 0 N ST 0 $24916.00
78402 POCHUN SANGROKSU 03/10/2004 Active 32 14 6 8 33.33% 24 3 0 N ST 0 $6750.00
57432 TONGIL 10/11/1995 Active 27 0 3 -3 -10.00% 30 4 0 N PS,T 1
25730 UIJUNGBU 03/27/1967 Active 68 14 13 1 1.49% 67 4 0 N ST 1 $26388.00
90226 UIJUNGBU 21CENTURY 11/28/2005 Active 18 4 0 4 28.57% 14 0 N P,S,T 2
50098 UIJUNGBU JOONGANG 01/15/1990 Active 51 3 4 -1 -1.92% 52 8 0 N PST 0 $4200.00
88860 UIJUNGBU SONGRIM 06/28/2005 Active 31 1 8 7 -18.42% 38 6 0 N PST 0 $370.00
41070 YANG JOO 03/05/1982 Active 40 0 2 -2 -4.76% 42 19 0 N ST 4
66958 YANGJOO SONAMOO 12/09/2002 Active(1) 36 [e] 3 6 20.00% 30 2 0 N ST 2 $480.00
78403 YANGJU SHINYANGJU 03/10/2004 Active(1) 19 3 18 15 -44.12% 34 4 0 N PS,T 24+
109133 YEONCHEON 08/26/2010 Active 22 4 2 2 10.00% 20 1 0 2 P,S,T 2
ARUMDAWOON
64886 YEONCHUN 12/26/2001 Active 36 6 5 1 2.86% 35 7 0 N PS,T 5
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60579 YEONCHUN ONGOL 03/26/1998 Active 49 4 1 3 6.52% 46 3 0 N PS,T 1 $3200.00
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
119544 Dongducheon Cheongsol 06/21/2013 Cancelled(6*) 08/31/2013
115423 JEONGOK D.M.Z 10/29/2011 Cancelled(8*) 06/30/2014
65385 KOYANG BEAUTY 05/29/2002 Cancelled(8%) 12/31/2013
118355 NAMYANGJU IRIS 11/26/2012 Cancelled(8%) 12/31/2013
105111 PAJU MUJIGAE 04/07/2009 Cancelled(8*) 12/31/2013
107217 YANGJU SAEMAUL 01/11/2010 Cancelled(8*) 12/31/2013
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
51 4 1 3 1,609 476 294 182 12.75% 1,427 32 12% 2% 0% 0% 0 0% 1 4 10 -500%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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